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ri 2008 Interim Highlights

Sales

EBlT before one-time benefit

Hoover Turnaround

—

+10.1%

+79.9%

+US$28M

Improvement



2008 Interim Financial Results

Sales

Gross Profit Margin%

EBIT

(Before one time benefit, restructuring and transition costs)

One Time Benefit

EBIT

(After one time benefit before restructuring and transition costs

Restructuring and Transition Costs

Net Profit

(After one time benefit, restructuring and transition costs)

EPS (US cents)

(After one time benefit, restructuring and transition costs

2008
US$m

1,688
31.5%

99
5

104

21

46

3.04

2007
US$m

1,933
31.8%

55
42
97

0

65

443

Changes

+10.1%

+79.9%
(88.0%)
+7.1%

N/A

(30.4%)

(31.5%)



2008 Interim Financial Results

Sales

Gross Profit Margin%

EBIT

(Before one time benefit, restructuring and transition costs)

One Time Benefit

EBIT

(After one time benefit before restructuring and transition costs

Restructuring and Transition Costs

Net Profit

(After one time benefit, restructuring and transition costs)

EPS (HK cents)

(After one time benefit, restructuring and transition costs

2008
HKSm

13,135
31.5%

770
39

809

166

355

23.62

2007
HKSm

11,928
31.8%

428
327
755

0

509

34.50

Changes

+10.1%

+79.9%
(88.0%)
+7.1%

N/A

(30.4%)

(31.5%)



Restructuring Overview

(US$m)

Cash

Non cash
Subtotal
Transition Cost

Total

Savings

Actual

2007

2008

41.8
22.5
64.3

8.1
2.4

Plan

2009

4.3
4.3

45.0

2010

70.0

Total

95.3
54.9
150.2
22.0
172.2



Restructuring Plan

(US$m)

Cash

Non cash
Subtotal
Transition Cost

Total

Savings

2008 Full Year

41.8
22.5
64.3

8.1
2.4

25.0

Actual

2008 1st Half

15.2
1.5
16.7
4.7
21.4

31.5
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Financial Review

Frank Chan

Chief Financial Officer
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2008 Interim Financial Performance

For the 6 months period ended June 30, 2008

2008

HK$m
Sales 13,135
Gross Profit 4,131
Operating EXxpenses (Before restructuring and transition costs) 3,355
EBIT (Before other income, restructuring and transition costs) 770
Finance Costs 262
Taxation 52
Restructuring and Transition Cost 166
Net Profit 482
(Before other income, restructuring and transition cost)
Net Profit 355
(After other income, restructuring and transition cost)
EPS 32.09
(Before other income, restructuring and transition cost)
EPS

23.62

(After other income, restructuring and transition cost)

% of

sales

31.5%
25.5%

5.9%

2.0%

1.3%

3.7%

2.7%

2007
HK$m

11,928
3,790
3,357

428

216

78

182

509

12.34

34.50

% of
sales

31.8%
28.1%

3.6%

1.8%

0.0%

1.5%

4.3%

%
Change

10.1

9.0
(0.1)

79.9

21.3

(33.3)
N/A
164.8

(30.3)

160.0

(31.5)
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Financial Position

(HK$m)

2008

June

Non-current Assets 10,220
Current Assets 13,999
Current Liabilities 11,196
Net Current Assets 2,803
Long-term Liabilities 5,630
Shareholders’ Funds 7,296
Current Ratio (ca/cL) 1.25
Quick Ratio (cA-inventories / CL) 0.72

2007
Dec
10,015
14,954
11,983
2,971
5,975
6,920
1.25
0.75

l

Factors

More efficient cash and
working capital
management

Reclassified to current
liabilities

Balance Sheet remains healthy
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]
Debt Profile

As of June 30, 2008 and December 31, 2007 (HK$m)

Bl 2008 15t Half

207 [N

2007 Year End 3,293
(5,368)
(6,021)

Short Term Debt

Long Term Debt - Fixed

i

(2,653)

Long Term Debt - Floating

(1,588)
(100)
Long Term Debt - CB
(98)
2008 1st Half 2007 Year End
Long Term Debt / Total Debt 42.6% 41.3%
Gearing (Net Debt / Shareholders’ Funds) 95.3% 104.3%
Interest Coverage (X)* 4.5x 4.5x

*Interest Coverage = EBITDA/Interest expense
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GM %

SG&A %

EBIT%

T

2007 1H 2007 YE 2008 1H

Financial Targets

31.8%

28.2% 27.9% 25.5% -

3.6%

31.5%

3.6%

31.5%

5.9%

2011

34%+

10%+

16



LLL Strategic Roadmap

G & w0 b =

. Gross Margin

. Sales Growth

Free Cash Flow
Organization Development

Operating Cycle



LLL Strategic Roadmap

CEE A

. Gross Margin

. Sales Growth

Free Cash Flow
Organization Development

Operating Cycle



Gross Margin Challenges

> PRC Inflation

e Labor

e Labor Law
« RMB

VAT

> Commodity Inflation

Impacting AllFCompetitors

e
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TTI Plan

Offset Inflation

SIS
Improve Gross Margin



Challenges offset by T¥7 pjan

High Margin New Products

Hoover Restructuring
Milwaukee Restructuring
New PRC Facility

Comprehensive TTI Productivity Initiative

2 R

“Global” Operations Plan



Gross Margin Improvement

G 3 New Product

i



Hoover Restructuring

Hoover Turnaround : +US$28M

i



Milwaukee Restructuring

> 15t US Facility closed ahead of schedule — 6/08
» 2nd US Facility on-schedule for closure — 9/08

» New PRC Facility operational

Savings of: US$7.3M'in 2008 1H

™I
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TrI Campus

L

——
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TTi Campus

LLL Warehouse

Staff Dormitories
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TT1T Global Manufacturing Platform

27



LLL Strategic Roadmap

N ™

. Gross Margin

Sales Growth
Free Cash Flow
Organization Development

Operating Cycle



Challenging economic
environment

but...

TT17 is Driving Sales Growth




¥¥7 2008 1H Sales  +10.1%

Down

OEM Single digit

US Consumer Tools
} Low single digit
US Professional Tools

Floor Care Mid single digit
US Outdoor A
Europe

>~ Double digit
Canada
Australia Y,

(As planned)

™

outperforming
the market

and capturing

market share
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A New Product
Machine



Cordless

'Riocio N A=c
ilwes™




W Lithium 12V

Cordless ™M=




W Lithium 18V

Cordless M=




RIDGID 7 itrium 1on 72v
Cordless

Cordless




RIDGID 1 irsium 108 78w

Cordless

Cordless




RYOBI. =lLithium)

12V

Cordless

Cordless =3




RYOBL. .'lthhlum}

18V

Cordless

Cordless &gz
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AEG ) ithium 12v/ 18V

Cordless

Cordless 12vi18v

AEG




Cordless

Lithium Batteries




Cordless Sales up
40% in 15t Half

i



(B RYOBL| AEc

Corded
Power Tools
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Ac
cessories




RYOBI.

Accessories
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QOutdoor Products

Homelite



Outdoor Corded







Touch
Starte

push button start




Gas Pressure Washer

“*HUSKY.



Outdoor Accessories



Floor Care

-_._________‘__"l""

Dirt.
Devil.







6@ Floor Care

CGttocitore

A

\



Floor Care

L1 N2X
CORDLESS
SYSTEM




vax Floor Care



Products Launched in the last 12 months

Power Tools 133

Outdoor Products - 108

Floor Care 82
Total 323
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'rri Geographic Expansion

_}Canada
;\ EE\urope S

=2 Mlddle\E\&\st
A ORNE Russla | \“‘j'“-\.\ .

)« Eastern’ Europe

4

&Australla \

% Latin America

58



LLL Strategic Roadmap
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. Gross Margin

. Sales Growth

Free Cash Flow
Organization Development

Operating Cycle
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Free Cash Flow

2007/2008 Impacted by:

Restructuring
Inventory build up for Restructuring
New PRC Facility

Hoover losses

60



¥ ¥ J Free Cash Flow

Long Term Target:

TTI will convert ~ 100% of Net Profit into

Free Cash Flow

and...

Net Profit will grow

i



Free Cash Flow

(US$)

2007 1H 2007 YE 2008 1H

Free Cash Flow $13m

% of Net Profit

19%

($58m)

(360%)

$71m

155%

-

Target
2009-2011

100% of Net
Profit

62



&
""" Free Cash Flow Plan

Improve through:
1. Completing Restructuring
Increase EBIT
Reducing Working Capital as a % of Sales
. Completing PRC New Facility

. Reduce Fixed Capital as a % of Sales

o a A~ W N

. Turnaround Hoover



___J
Inventory

2007 1H 2007 YE 2008 1H

$669m  $765m $770m

83 88 84
days days days

—

Target

64
days
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___J
Working Capital

Target
2007 1H 2007 YE 2008 1H 2009-2011
Inventory Days 33 38 384 64
Receivables DSO 68 62 57 - 57
Payables DPO 69 66 63 59
Working Capital 25 5% 22.9% 21.4% 17.0%

As a % of Sales

65



Fixed Capital

(US$)

CAPEX
% of sales

Depreciation
% of sales

2007 1H 2007 2H 2008 1H

$40m
2.6%

$36m
2.3%

$71m
4.3%

$37m
2.2%

$53m
3.1%

$34m
2.0%

-

Target
2009-2011

<2.5%

Capex <Dep

66
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Free Cash Flow

d

‘T¥J Focus



LLL Strategic Roadmap

Ol B~ BOORRIORET

. Gross Margin

. Sales Growth

Free Cash Flow
Organization Development

Operating Cycle
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Strengthen / Upgrade

Organization




™

T Management Team

Strong TTI Veterans
=

Outstanding New Hires

Iil'= Exceptional People



LLL Strategic Roadmap

SAEE- A

. Gross Margin

. Sales Growth

Free Cash Flow
Organization Development

Operating Cycle



TTi Operating Cycle

Strategic Planning

Organization Review

Budget

Global Product
Summits

Operations Reviews

=)
=)
=)

Annually

Semi-Annually

Quarterly

72






Disclaimer

This presentation includes forward-looking statements that are made pursuant to the safe harbor
provisions of the Private Securities Litigation Reform Act of 1995. Changes in the following
important factors, among others, could cause Techtronic Industries Co. Ltd.’s actual results to
differ materially from those expressed in the forward-looking statements: competitive products
and pricing; production costs; fluctuations in demand; governmental policies and regulations
affecting the environment; interest rates; currency translation movements; and other risks that are

detailed from time to time in reports filed by the Company with the Securities and Exchange

Commission.

This presentation speaks only as of the date of this presentation and Techtronic Industries Co. Ltd
assumes no obligation to update the presentation. Users of the presentation are encouraged to
review public disclosure by Techtronic Industries Co. Ltd. subsequent to the date of this
presentation.

Trademarks:
All trademarks are intellectual property of their respective owners and are protected under trademark law.
The use of the mark RYOBI® is pursuant to a license granted by Ryobi Limited.

RIDGID® is a registered trademark of Ridgid, Inc., part of Emerson Professional Tools, a business of St. Louis-based Emerson (NYSE:EMR).
The orange color used on these products and the combination of orange and grey are trademarks for RIDGID® brand power tools.

Sear®, Craftsman® and Kenmore® brands are registered trademarks of Sears Brands, LLC.
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