DISCLAIMER

This document (“document”) has been prepared by Techtronic Industries Company Limited (the “Company” or “TTI”, and together with its subsidiaries, the
“Group”) solely for use at the presentation held in connection with the announcement of the Company’s financial results (the “Presentation”). References to
“‘document” in this disclaimer shall be construed to include any oral commentary, statements, questions, answers and responses at the Presentation.

No representation or warranty expressed or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness
of the information or opinions contained herein. The information and opinions contained herein are subject to change without notice. The accuracy of the
information and opinions contained in this document is not guaranteed. None of the Company nor any of its affiliates or any of their directors, officers,
employees, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any information
contained or presented in this document or otherwise arising in connection with this document.

This document contains certain forward-looking statements or uses certain forward-looking terminologies which are based on the current expectations,
estimates, projections, beliefs and assumptions of TTI about the businesses and the markets in which the Group operates and reflect TTI’s views as of the
date of the Presentation. These forward-looking statements are not guarantees of future performance and are subject to market risk, uncertainties and factors
beyond the control of TTI. Therefore, actual outcomes and returns may differ materially from the assumptions made and the statements contained in this
document. TTI assumes no obligation to update or otherwise revise these forward-looking statements for new information, events or circumstances that occur
subsequent to the date of the Presentation.

The information contained in this document is for general informational purposes only and does not constitute an offer, solicitation, invitation or
recommendation to subscribe for or purchase any securities, or other products or to provide any investment advice or service of any kind. This document is
solely intended for distribution to and use by professional investors. This document is not directed at, and is not intended for distribution to or use by, any
person or entity in any jurisdiction or country where such distribution or use would be contrary to law or regulation or which would subject TTI to any
registration requirement within such jurisdiction or country.
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2025 RESULTS

2024 2025 CHANGE

SALES $14,622 $15,260  +4.4%
% LC GROWTH 6.8% 4.1%

GROSS PROFIT % 40.3% 41.2% +91bps

SGA % 31.7%  32.5% +80bps

EBIT $1,270  $1,336  +5.2%
% OF SALES 8.7% 8.8%

NET PROFIT $1,122 81198  +6.8%
% OF SALES 7.7% 7.9%

EPS (s cens) ¢61.43  C65.61 +6.8%

FINAL DIVIDEND | ¢718.00  ¢132.00  +11.9%

2025 FY DIVIDEND

257¢ HKD

PAYOUT RATIO

50.5%




2025 INCOME STATEMENT

ADMIN
-42bps vs 2024

-20bps CORPORATE COST OUT
-22bps LEVERAGE

2024 2025  CHANGE

SALES S14,622  S15,260 +4.47%

GROSS PROFIT $5,896 S6,292 +6.7%
% OF SALES 40.3% 41.2%

SELLING, DISTRIBUTION, & ADVERTISING $2,504 $2,719 +8.6%

ADMINISTRATIVE EXPENSES $1,490 $1,491 +0.1%

RESEARCH & DEVELOPMENT $648 $757 +16.8%

TOTAL SG&A EXPENSES $4,642 S4,967 +7.0%
% OF SALES 31.7% 32.5%

NET FINANCE COST $54 $34 -37.6%

PROFIT BEFORE INCOME TAX S1,216 S$1,302 +7.1%

INCOME TAX EXPENSE $94 $104 +10.0%

NET PROFIT S1,122 S1,198 +6.8%

7% OF SALES

7.7%

7.9%

R&D

+53bps vs 2024

DEFERRED DEVELOPMENT
WRITE OFFS




2025 FINANCIAL POSITION

NON-CURRENT ASSETS

CURRENT ASSETS

CURRENT LIABILITIES

NET CURRENT ASSETS

LONG-TERM LIABILITIES

EQUITY

2024

85,191
$7,699
$4,919
$2,780
$1,607

$6,364

2025

85,009
$8,420
85,034
83,386
81,437

S6,958

CHANGE

-3.5%

+9.4%

+2.3%

+21.8%

-10.6%

+9.3%




2024 2025 CHANGE

INVENTORY $4,076 $4,452

DAYS 102 106 +4 DAYS
RECEIVABLES $1,884 $1,936

DAYS 47 46 -1DAY
PAYABLES $3,849 $4,019

DAYS 96 96 FLAT
NET WORKING CAPITAL $2,111 $2,369

% OF SALES 14.4% 156.5%
CAPEX $292 $289 -0.9%

% OF SALES 2.0% 1.9%




FREE CASH FLOW

2020

2021

2022 2023 2024 2025

[ CONVERSION: 68%

-105%

31% 131% 142% 116 % ]

-$1,156M

2025 Net Cash

+S700m




2025 YEAR END DEBT PROFILE

2024 2025 CHANGE
CASHBALANCE $1,232 $1,678 +36.2%
DEBTS WITH FIXED MATURITIES ($1,039) ($899) -13.5%
WORKING CAPITAL FINANCING ($238) ($78) -67.2%
TOTAL DEBTS (S1,277) (S977) -23.5%
TOTAL NET (DEBTS)/ CASH (S45) $700 +1,677.8%
FLOATING RATE 28% ($354)  20%  ($193) -45.5%
FIXED RATE 72% (S923)  80% (S784) -15.1%
LT DEBTS - DUE AFTER 1 YEAR 60% ($764)  64% ($630) -17.5%
ST DEBTS - DUE WITHIN 1 YEAR 40%  ($513) 36% (S347) -32.4%




T7i CAPITAL ALLOCATION STRATEGY

Invest internally in our core businesses to drive sustainable growth
and continued profit margin expansion

Evaluate strategic acquisitions that will create growth opportunities and
synergies with our existing core businesses to unlock organizational value

Increase shareholder return via dividend policy and structured share
repurchase programs

Our strategy is designed to strengthen our core businesses, expand enterprise value,

and deliver attractive long-term returns to shareholders.
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Intended Stock Buyback Plan
S500M OVER 18 MONTHS

Annual Dividend (HK Cents)

257 cents
226 cents

185 cents 185 cents 193 cents

135 cents
103 cents

2019 2020 2021 2022 2023 2024 2025
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TTJ1 BOOKENDS OF SUCCESS
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RECORD RESULTS | STRONGER FUTURE

EMEA - REDUCED &

EXPAND TARIFF EXPOSURE {%
GLOBAL FLOORCARE ONE-TIME <

LATAM & ASIA . REORAIZAION SALES

INVEST @ [Vax SUSPENSION s
GLOBAL LEVERAGE AMERICAS

N.AMERICA & ANZ  j & ALIGNMENT ERP

DOMINATE ' s CONVERSION




TTT FINANCIAL FOCUS AREAS

# 1 # 2 #3
SALES EBIT FREE CASH

GROWTH ACCRETION FLOW

INTERNAL TARGET: INTERNAL TARGET: INTERNAL TARGET:

e +MSD TO +HSD DRIVING TO 10% DELIVER OVER

GROWTH OF SALES IN 2027 US$1B




T7i 2025 SALES BY BRAND

Milwaukee & Ryobi account for 91% of total sales

S3.2B | +5.4%




' 160B+ GLOBAL OPPORTUNITY
OUR CORE TRADES

MECHANICAL ELECTRICAL PLUMBING REMODELING

TRANSPORTATION GENERAL LANDSCAPING
MAI N1i!El,NA_NCEJ , CONTRACTING & TREE CARE




TRANSPORTATION LIFESTYLE &

LIGHT DIY MAINTENANCE RECREATION

DO IT YOURSELF USER STRATEGY
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DISRUPTIVE INNOVATION
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LLL SALES GROWTH WALK

Adjusted Sales Growth of +5.7% in Local Currency

+5.47% -16.8%
FC & Other -40.3% +5.7% -1.6pts
RYOBI = 417

—

™
—

One Time
Impact

79
_ Yz s
Adjusted ~—

2025

Reported

2025




flliwe* UNDERLYING SALES GROWTH

LC Growth of +10.3% after adjusting for one time sales suspension & pricing

+10 %

+8%

+12%

+11%

+22%

+38%

+26%
+22%

2019 2020 2021

2025 2025
Reported  Underlying

2022 2023 2024

Adjustment Walk
+4.2pts -1.8pts
-
Pricing +10 30/
o, Sales o/ /0
+7.9% Suspension

Reported LC Sales

Underlying Sales




[d(o:]] SALES GROWTH

Outstanding 2025 Growth of +5.4% in local currency,
with challenging Outdoor Weather Season

+41%

+32%

-17%

-67%

+6%

+5%

2019

2020

2021

2022

2023

2024

2025

=
4=’
‘l%':l'

\\61-

POWER TOOLS
+HSD GROWTH

OUTDOOR
+LSD GROWTH



i OTHER BUSINESS RATIONALIZATION

OEM, FC
& All Other

Consumer
Brands

-16.8%

All Other
$1.3B | -20.4% EXITED

Local Currency Growth Rates



T7i 2025 ADJUSTED SALES PHASING

H1 2025 Adjusted LC Growth: +5.6% H2 2025 Adjusted LC Growth: +5.7%

+11.5%
+7.56%

o dww All Other
+9.0% All Other +5.6% +1.9pts m/

T
VUndenying

2024 2025 2025 2024 2025 2025
Adjusted Reported Adjusted Reported




TTi GROSS MARGIN WALK

Gross Margin Accretion led by outperformance in EMEA & APAC Regions

and outgrowth of higher margin businesses

+57bps -21bps

EMEA and APAC
& Mitigation

+91bps

Growth of higher
margin business

2024 2025




™I EBIT MARGIN WALK

Normalized EBIT Accretion of +57bps to 9.3% of sales

+19bps +57bps -50bps

eops [ HRRT
Leverage &
+20bps - Profitability

APAC One Time
Corporate Exit Costs
Admin Cost
Out
2024 2025 2025

Reported Normalized Reported




T7i DELIVERING VALUE FOR INVESTORS

We anticipate the ability to further increase returns to

shareholders in the years to come

Strong Free Cash Flow Driving Shareholder Returns
+$1B over past 3 years
Intended Stock Buyback Plan
S500M OVER 18 MONTHS

Annual Dividend (HK Cents)

257 cents
226 cents
193 cents

2022

2023 2024 2025

185 cents 185 cents

135 cents

103 cents
2019 2020 2021 2022 2023 2024 2025
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' 160B+ GLOBAL OPPORTUNITY
OUR CORE TRADES

PLUMBING REMODELING UTILITY

T

MECHANICAL
[ e o PRI iy |

GENERAL LANDSCAPING
CONTRACTING & TREE CARE




w2  DISTINCT BUSINESSES
$160B+ GLOBAL OPPORTUNITY

CORE POWER TOOLS MECHANICAL, EQUIPMENT PERSONAL PROTECTIVE EQUIPMENT
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flivs DEMAND BY END-MARKET
HIGH-GROWTH ENTRENCHMENT

COMMERCIAL TRANSPORTATION RESIDENTIAL
SERVICES MAINTENANCE & MINING SERVICES

L D
SERVICE &
MAINTENANCE
DATA CRITICAL
32% | CErfs |NFRA§:TR‘L',(-;TT;

TECHNOLOGY, ENERGY
& MANUFACTURING




s EXPANDING GROWTH & PROFITABILITY
WORLD LEADER IN INNOVATION

DISRUPTIVE SOLUTIONS BREAKTHROUGH TECHNOLOGIES
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TT1 THANK YOU
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